Action eoe

The Strategic Plan Committee reviewed and ranked all of the actions that were compiled for 2009-2011 to move the priority
projects forward to the 2009 budget process. The top ranked projects were then categorized into the following implementation
types in order to assemble a well rounded list of proposed actions that included upgrades and reinvestments into existing facili-
ties, new capital development and redevelopment, as well as program development and planning. A final action plan will be

published with the 2009 operating budget. In addition to proposed 2009 actions, also listed are the ongoing projects approved
as part of the 2008 budget process that will continue on into 2009 budget and beyond. Ongoing projects were taken into con-

sideration when prioritizing new actions for 2009.

REINVESTMENTS (>$100,000)

¢ Municipal Ballpark Renovations
» New canopy over grandstand/bleachers
» Artificial turf infield

¢ Tom O’Leary Tennis/Trail Improvements
» Restroom/support building

INFRASTRUCTURE

e Riverwood Golf Course (irrigation improvements/
parking/cart paths)

¢ Capital Racquet & Fitness Center (parking)

¢ Schaumberg Arena Improvements (parking)

¢ Sleepy Hollow Renovations(parking)

¢ VFW Sports Center (parking)

» Fore Seasons (parking)

UPGRADES (<$100,000)
¢ Playground Replacements
» 2009 Zonta Park
» 2009 Hillside Park (2)
» 2009 Clem Kelley
» 2009 Pioneer Park

CAPITAL DEVELOPMENT
Ongoing Projects
¢ BSC Aquatic/Wellness Center: 2008-2011
¢ New Generations Park: 2008-2011
¢ Cottonwood Park South 2008-2011
¢ Pebble Creek Recreation Area 2008-2010
Proposed Projects
¢ New Trail Opportunities:
» Washington Avenue south to Sibley Park
» Tyler Coulee single track trail (Valley Drive south
to Burnt Boat Road, east from Burnt Boat Road/
Clairmont Road intersection to Tyler Parkway/Golf
Drive.
» Burleigh Avenue/12th Street to University of Mary
‘09
» Riverwood/Traynor Lane to Fox Island connection
» Complete Hay Creek Corridor trail plan
19th St. to 43rd
- Connect Rosser Ave to the fairgrounds
- University/Airway Avenue to Lincoln and the
fairgrounds
-43rd Ave to 57th

REDEVELOPMENT
Ongoing Project
¢ Lions Park/Hillside Pool Project: 2008-2010

PROGRAM DEVELOPMENT

¢ Create new adaptive recreation menu of programs

¢ Create new outdoor/passive menu of programs and/
or special events

PLANNING & DEVELOPMENT

Develop an infrastructure replacement plan for all
existing trails, parking lots, irrigation, and tennis
courts to prioritize the order of projects based on
condition and safety.

Study existing programs to evaluate accessibility,
affordability, cost recovery and community needs.
Look into major local event to highlight the
community and facilities (bike festival etc)

Develop and implement a District-Wide Crisis
Management and Communications Plan

Evaluate staff safety procedures

Evaluate and determine staff to participant ratio and
enough full time staff at facilities at all hours.

Define and determine emergency training
procedures for all staff.

Establish a revenue goal and explore all cost recovery
options to reach our goal based on the cost recovery
study.

Update Board policy/operation manual and hold new
board orientation and training after ‘08 election
Hold joint meeting with City, School District and
County leadership to discuss common interests and
develop mutually beneficial services and programs

Technology Upgrades

Point of Sale System/ Accounting software upgrade/
Linking facilities

Review current salary and benefits plan in our market
and determine recommendations for adjustments, if
any.

Proposed Projects

Comprehensive Feasibility/Programming/Utilization
Study of four existing facilities:

» Schaumberg Arena

» World War Memorial Building

» Frances Leach High Prairie Arts and Science Complex
» Capital Racquet and Fitness Center

Study Park Maintenance Shop Options

> New shop, expansion, or second location

» Re-evaluate location of maintenance shop(s)
Pursue local ordinance authority for additional
resources including land acquisition.

Establish “Friends of Parks” foundation and/or
redevelop Bismarck Recreation Council to assist in
securing needed resources for the district.

Compile and use email distribution lists to save time
and paper, and to get the information out quicker.
Create and distribute BPRD e-newsletter.

Develop a plan to illustrate to the community all

the “green efforts” put forth by the BPRD as part of the

district’s communications plan.

Develop and implement new green initiatives in each
division each year.

Create a Best Management Practices Plan for all
divisions.

Strategic Plan Execudive Summary 2009-2011

Vision, Mission, Values, Purpose and Action 000

This 2009-2011 Strategic Plan Executive Summary is a snapshot of the work completed by the Bismarck Park

District’s Strategic Planning Committee as adopted by the Board of Park Commissioners. This summary pro-
vides a refocused and redefined BPRD vision and mission, along with a new affirmation of our core values,
our purpose, our restated goals and actions. The summary also provides a listing of the priorities for years

2009-2011 and those moved forward to the 2009 budget development process.

The 20009 priorities will be further developed for inclusion in the 2009 budget process. Those not included
in the budget will be carried forward, reassessed and reprioritized for future years.

We have also restated our goals with better content, description, intent and measurability, with specific
objectives and actions to support our mission and vision.

Our Vision is: To be the leader and premier provider of public parks, programs, facilities and leisure
services setting the focus for our Mission: To work with the community to provide residents and visi-
tors the highest quality parks, programs, facility and event experience.

Our Core Values: Intedrity, Teamwork/Cooperation, Professionalism, Diversity, Honesty/Accountabil-
ity, Respect and Community have been reaffirmed as our way of delivering our Core Purpose: Providing
affordable and accessible public park and recreation services.

If you have any questions about our Strategic Plan, please feel free to contact me or any one of the Board
of Park Commissioners.

This is our plan of action. Let’s Play!

Steven M. Neu

Director of Parks and Recreation




Q00" GCon: To create, advocate and preserve diverse vecreadional and leisuve opportunities for all.

OBJECTIVE:
programs and facilities to maximize community

Reinvest in existing parks,

access and usability.
ACTIONS:

Riverwood Golf Course

» Irrigation Improvements

Municipal Ballpark Renovations

» New canopy over grandstand/bleachers
» Artificial turf infield

Tom O’Leary Tennis/Trail Improvements

» Restroom/support building

Tom O’Leary Golf Course Improvements

» Irrigation upgrades

» Relocation of #6 & practice putting greens
Sleepy Hollow Renovations

» New amphitheater

» Additional lighting

» Large picnic area

Gymnasium addition to Aquatics/Wellness
Center

Parking Lot/Path Improvements
Riverwood Golf Course (parking/cart paths)
Capital Racquet & Fitness Center
Schaumberg Arena Improvements (parking)
Sleepy Hollow Renovations(parking)

VFW Sports Center (parking)

Fore Seasons (parking)

Playground Replacements

» 2009 Zonta Park

» 2009 Hillside Park (2)

» 2009 Clem Kelley

» 2009 Pioneer Park

» 2010 Jaycee Park

Fore Seasons Center

» Upgrade turf

» New airlock ADA entrance

Sibley Park

» ADA camp sites and shower facility

VFW Sports Center Upgrades

» Sound system

» New entry rink 2

» More locker space

Board of Commissioners
Bismarck Parks and Recreation District Board of Commissioners plays an important role in the planning of the Bismarck Parks and Recreation

District. The Board is a group of elected officials that represents the interests of the public at large. The Board, as part of this strategic planning
process, worked closely with District Staff to re-evaluate all aspects of the district and redevelop a plan to move the District forward. One of the

Clem Kelley & McQuade Baseball/ Softball
Complex Improvements

> New bleachers

» New fences

» Concession improvements

Riverwood Golf Course

» Potable water to maint. Building
Municipal Ballpark

> New scoreboard

Frances Leach High Prairie Arts & Science
Complex

» Renovate restroom (ADA)

16th Street Park upgrades

Municipal Country Club Renovations
Develop a resurface/repair plan for all
existing trails, parking lots, and tennis
courts to prioritize the order of projects
based on condition and safety.

Study existing programs to evaluate acces
sibility, affordability, cost recovery and
community needs.

Capital Racquet and Fitness Center
feasibility/longevity/programming study
World War Memorial Building feasibility/
longevity/programming study

onvotde

OBJECTIVE:

Create new and redevelop

existing parks, facilities and programs to ac-
commodate a growing, changing and diverse
community.

ACTIONS:

Schaumberg Arena Improvements

» Renovate arena for year-round use
World War Memorial Building

» New floor

» Upgrade restrooms

» Interior finishes and painting

» Upgrade lighting & electrical

Addition/Renovation of Capital Racquet &

Fitness Center

Addition to Frances Leach High Prairie

Arts & Science Complex

Washington Avenue south to Sibley Park

Tyler Coulee single track trail (vValley

Drive south to Burnt Boat Road, east

from Burnt Boat Road/Clairmont Road

intersection to Tyler Parkway/Golf Drive.

Burleigh Avenue/12th Street to University

Drive

Riverwood/Traynor Lane to Fox Island

connection

Complete Hay Creek Corridor trail plan

» 19th St. to 43rd

» Connect Rosser Ave to the fairgrounds

» University/Airway Avenue to Lincoln and
the fairgrounds

» 43rd Ave to 57th

Identify into major local event to highlight

the community and facilities (bike festival

etc)

Create new adaptive recreation menu of

programs

Create new outdoor/passive menu of

programs and/or special events

Create new menu of one-time leisure

special events (i.e. Easter egg hunt, etc.)

Create new older active adult menu of

programs

Create new toddler menu of programs

roles of the Board is to establish the vision, mission and core values of the District. The BPRD Board of Commissioners, along with Staff mem-

bers, used all of the input from the public survey and additional studies to re-evaluate district operations, re-affirm District values, and redevelop
the long range vision and mission of the Bismarck Park District. This vision and corresponding mission statement will be the overarching theme
of the entire planning process.

Q000 Goa

To ensure
professional delivery and
opera\-{-}on of Pv\bl}c park and
vecreation sevvices, facilifies
Aand programs.

OBJECTIVE: Invest in staff and staff resourc-
es to provide the highest quality customer
service and experience.
ACTIONS:
¢ Technology Upgrades
» Point of Sale System/ Accounting
software upgrade/Linking facilities
¢ Study Park Maintenance Shop Options
» New shop, expansion, or second
location
» Re-evaluate location of maintenance
shop(s)
¢ Hire a full-time IT specialist for quicker
website updates, faster computer issue
resolution, etc.
¢ Additional on-line registration, surveys,
and evaluations
¢ Update phone system to allow for
extensions, messaging, and connecting all
facilities.
« Hire Special Events Specialist (staff
member)
¢ Update presentation technology
¢ Create computer kiosks at major facilities
to allow for on-line registration and to dis
play up-to-date information and
scheduling.

OBJECTIVE: To achieve the highest stan-

dards of public safety for participants and

staff at all parks, facilities and within all

programs.

ACTIONS:

¢ Develop and implement a District-Wide
Crisis Management and Communications
Plan

¢ Evaluate staff safety procedures

¢ Evaluate and determine staff to participant
ratio and enough full time staff at
facilities at all hours.

¢ Training for all staff in first aid, CPR and
deliberator usage

Staff

QOO Coa: To be an
effectively governed, efficiently
managed And Gscauy sound
orgﬂ\vx}zé\-ﬁom.

OBJECTIVE: Create revenue policy to con-
tinually improve the district and to support
new development and offerings.
ACTIONS:

Establish a revenue goal and explore all
cost recovery options to reach our goal
based on the cost recovery study.

OBJECTIVE: Establish policy and set direction
to maximize resources in the interest of the
community and stakeholders.

ACTIONS:

Update Board policy/operation manual and
hold new board orientation and training
after ‘08 election

Hold joint meeting with City, School District
and County leadership to discuss common
interests and develop mutually beneficial
services and programs

OBJECTIVE: Secure resources in cooperation
with public and private entities, including the
land necessary for trails, parks, and facilities
development and open space.

ACTIONS:

Pursue local ordinance authority for
additional resources including land
acquisition.

Work with “Friends of Parks” to promote
more land donations

More multi-purpose space at/near school
sites

Develop Hogue Island

Further define best use of existing
undeveloped land

Pursue large tract of land in NE Bismarck
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OBJECTIVE: Develop the means, methods
and messages to effectively communicate
with the public all activities, issues, opportu-
nities and accomplishments.

ACTIONS:

¢ Compile and use email distribution lists

to save time and paper, and to get the
information out quicker.

Create and distribute BPRD e-newsletter
Create a forum on the website to
communicate with the public the issues
facing BPRD, including the lack of Park
Dedication.

Create an “In the Works” section of the
website to illustrate upcoming capital
projects and reinvestment.

Review and redevelop all current
publications to be consistent in
presentation and format.

Create computer kiosks at major facilities
to allow for on-line registration and to dis
play up-to-date information and
scheduling.

OBJECTIVE: Develop models and continue
practices of environmental stewardship and
conservation for the community.

ACTIONS:

Develop a plan to illustrate to the
community all the “green efforts” put
forth by the BPRD as part of the district’s
communications plan.

Develop and implement new green
initiatives in each division each year
Create a Best Management Practices Plan
for all divisions.
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Bismarck Parks and Recreation District Staff are dedicated to providing the highest quality parks, recreation and facilities for the residents of
Bismarck and its visitors. BPRD employs over forty full time staff and over 900 seasonal and part-time staff. BPRD has five distinct divisions, each
with a supervising manager. These divisions include Administration, Recreation, Operations, Arenas/Pools, and Golf. Each division serves as a
management team with a Commissioner carrying each division as a portfolio.

Staff members have worked with the BPRD Board to reestablish the vision of the District, and have also worked closely with the public input study
and overall District evaluation that has guided this plan.




