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STRATEGIC KICK-OFF AND DETERMINATION OF CRITICAL SUCCESS FACTORS

Project Coordination =
Information Gathering

A. NEEDS ASSESSMENT
Demographics and Projections
Trends Analysi

Public Input Meetings
Focus Group Meetings
takeholder Interviews

C. PROGRAM IDENTIFICATION AND SITE ANA

Ranking and Prioritizing Demand
Facility Building Criteria

Facility Program Plan

D. FINDINGS AND KEY 155UES
Findings Presentation

Key Issues

E. PRELIMINARY COST ESTIMATION
Capital Improvement Plan

Dratt Plan
Final Plan

@ Staff and/or Advisory Commiitee
Meetings

Public Public Finvd'__"EF'_ and Draft Plan
Meeting #1 Meeting #2 15loning Presentation/Public
Workshop Meeting #3



Information Gathering

We want your input

NoO decisions have been made



Information Gathering

»6 Focus Groups, 125+ Participants

»Parents, Seniors, Chamber of Commerce, Businesses, Healthcare,
Developers, Bismarck Public Schools, City of Bismarck, YMCA,
Organizations, Cultural Arts, Colleges, Sports Associations - Lacrosse,
Football, Soccer, Basketball, Baseball, Tennis, Wrestling, Track, Swim

Teams, Golf, and others, Teachers, Burleigh County, Police.....
» Staff Focus Groups, 58 Participants
» Stakeholder Meetings, 19 Participants
» Site and Facility Tours

» Meetings with Bismarck Parks and Recreation District



Length of residency In Bismarck?

8.4% <> years
7.2% 5-9 years
19.3% 10-15 years
14.5% 16-20 years
50.6% 20+ years




What are the strengths of
Bismarck Parks and Recreation
District’s facilities?




Good diversity, variety of
activities and programs
Affordability/Availability/
Accessibility

Good locations/covering

community, easy to access —

geographically
Staff/Employee pride
Quality facilities, well
maintained/well run
Inclusive

Updated and new facilities
Riverfront trails and access

Community and culture
Good communication with
public

Partnerships

Conscientious planning
Employ a large number of
residents

Green space ordinance has
been great

Trail system is awesome



Conversely, what are the facllity
weaknesses that need to be
addressed through Bismarck
Parks and Recreation District’s
Facility Master Plan?



Weaknesses

 Need more tennis  Need Gymnasiums
 Age of some of the facilities  Not keeping up with other
 Where facilities are located, communities
need ice and softball in north ende More indoor multi-purpose
of Bismarck facilities
« Need more ice  Need indoor playground, park for
o Keeping up with the growth of Kids
the city — expanding out — e Lack of integrated waterfront
distribution of facilities access
throughout the city - NW e Population is outgrowing the
 Need year around facility for facilities

activities — indoor turf, bring
outdoor activities indoors



Weaknesses

e Lack of connectivity between  Need accessible playground
different trail systems equipment for young children
e Parking e World War Memorial Building
e Accessibility — ADA needs updating or sell
e Aging infrastructure e More activity, meeting, office,
 Lack of designated green space — shop and storage space
natural play space for kids * Shop space and equipment
 Need more wildlife habitat and  Maintenance yard
pollination areas « Updated technology
 Hours of access (open later at * Need to update the Fore Seasons
night) Center for more of a soccer facility
 Need more indoor aguatics e Scheduling ice time, too many
facilities groups, not enough ice.



Weaknesses

 Need more staff to cover ice and ¢ Need more room to work in shop
maintain facility — short staffed areas — carpentry room, welding
* No air conditioning for non-ice room, wash bay
summer activities in arenas
 Need programs for adults




What additional activities do
you feel should be offered at
Bismarck Parks and Recreation
District’s facilities that are
currently not available?



Desired Additional Activities

 More basketball/volleyball

* |Indoor/outdoor — training for soccer, lacrosse, baseball
 Behavioral health opportunities

e Programming for all ablilities

 Indoor livestock facility

* Organized winter programs/lessons like cross-country and snow shoe
* Orchestra and band opportunities

* More public art, more outdoor stages, more for performing arts
* |Indoor rock climbing or bouldering

» Riverwalk arts and cultural festival

e CPR training opportunities, spaces to hold training

 More events — sports, dances, etc.



Desired Additional Activities

 Indoor roller skating

 Host more large-scale tournaments — tennis

 Indoor walking track

 Activities that will bring people in from all over the state and the
region; resulting in an economic benefit

e Low cost family activities

 Indoor recreation facility that is open to the public and not
structured

* Riverfront development including arts that would help market the
community.

 Expanded hours

 Indoor lacrosse
* Provide broad based opportunities for the youth




What new amenities or
enhancements would you like
to see at Bismarck Parks and
Recreation District’s
facilities?



Desired Amenities and enhancements

« Commercial kitchen for community

o Better parking/accessibility

 Larger Fore Seasons Center space

 Locker rooms in current ice rinks

 Enhance VFW Sports Center — more seats, different types of
seats (box seats, suites, bar stool seats),

* Nicer concessions for VFW and Tom O’Leary

 Waterpark/public pool on north side of town

 More riverfront recreation

e Better gymnastics space

* |ndoor dog play space



Desired Amenities and enhancements

 New/expanded clubhouse at Riverwood Golf Course

« BSC Aquatic & Wellness Center — larger family restrooms,
larger shower space and other enhancements at all facilities

« BSC Aguatic & Wellness Center — Indoor walking track

e Raised community gardens

e Additional regional park on the north side

 Restrooms at the Tom O’Leary tennis area along the tralil

e Additional lacrosse space

 More disc golf opportunities

 Snow tube facility with people mover

« Additional trees and shrubs to the parks

 EXxpanded indoor archery facility




Desired Amenities and enhancements

« Facilities to bring conference, regional and national
tournaments to Bismarck — wrestling, club hockey,
swimming/diving

e Additional indoor tennis courts

o Additional sheets of curling ice

* Indoor picnic shelters

 More seating, concessions area, meeting rooms and
upgraded technology at the BSC Agquatic & Wellness Center
to host national events



Desired Amenities and enhancements

VFW Sports Center better circulation, better storage,
Improved concessions area, more seating

Golf tournaments would like to have a place to have meals,
etc.

Mobile concessions stand for BPRD — place for a food truck
to set up

Locker rooms for athletes different than locker rooms for the
general public (dry and wet locker room).

Classroom space at BSC Aquatic &Wellness Center for
teaching classes

Need adequate bathrooms at soccer complex for changing
and water fountains

Small indoor water play area



Desired Amenities and enhancements

 Rentals along the river — bikes, kayaks, etc.

 More competitive pool space with locker rooms, more space
for gathering areas and spectator seating

 Performing arts space

 Gymnastics area needs spectator seating, more space

e Birthday party spaces

 More storage at outdoor sites for sports equipment

o Safe public beaches along the river

o Safe public areas with beach along the river for families that
don’t have boats, etc.



Desired Amenities and enhancements

 Expanding golf course facilities to have tournaments
(example restroom facilities)

 Add basketball courts to BSC Aguatic & Wellness Center

e Access to river from BSC

 Meeting space for non-profits in the community

* Facility for arts and music that could also bring in events

e Area to go in winter months to recreate that isn'’t
programmed



Desired Amenities and enhancements

* Practice facilities at the golf courses for junior golf

e Air conditioning at ice facilities for dryland activities

* Accessibility at the Fore Seasons Center - adaptive

 World War Memorial Building — more accessibility for sports
wheelchairs

o Upgrades/improvements to stage and lighting at HPASC

* Line fields and cut grass more frequently at Cottonwood for
soccer and lacrosse

o Update the Cottonwood soccer facility

e Add archery station to outdoor range at Nishu Bowmen
Archery Range

« 300 meter indoor track, 8 lanes for track and field

Indoor equine facility




Are there any populations
within the Bismarck Parks
and Recreation District that
are underserved?



o Special Olympics athletes

* Youth and adults with disabllities

e At risk youth

e Seniors

« Homeless youth

 Female fastpitch softball

 Teenagers — all teenagers whether or not they are involved
INn sports

 North and northeast sides of the community

« Native Americans

 Dogs



T —
How do you believe the

recommendations that result
from the Bismarck Parks and
Recreation District Facllities
Master Plan should be financially

supported?
4 44 1 1 1 1



Financial Support

. Grants

. Dedicated source (Examples: bond issue, hospitality tax)
. Sales tax

. Donations

. Partnerships

. User fees

. Resident/nonresident user fees
. Fundraising

. Associations and Organizations
. Naming Opportunities

. Tennant rents

. City/County/Schools

. Private/public partnerships



T —
Who are the key partners and

stakeholders in the community
with regards to assisting with the
Bismarck Parks and Recreation
District Faclilities Master Plan
Implementation?

I I D N N P e e



Partners and Stakeholders

o City * Burleigh County, County Parks,
« Sanford Health BSC, University of Mary, School
e Medical industry District and those entities that
 Higher education use Park District facilities

e Builders’ groups  Look outside the

* Hospitality community/national brands;
 Energy especially groups that have ties
 Petroleum to Bismarck

e Scheels

e Other sports retailers
 Developers



e United Way e Part time work force

« NDSU Extension  Bobcats hockey

« ND Game and Fish  Bismarck Larks

e Corps of Engineers e Bucks football

« Mandan Parks and Recreation < Dick’s Sporting Goods

 Bobcat/Doosan e Corporate sponsors
o United States Tennis Association, s Hotels
Junior Golf, other user groups



What are the key Issues and
values that the Bismarck
Parks and Recreation District
needs to consider?



Kev Issues and Values

o Accessibility

o Affordability

e Inclusivity

 Workforce shortage

e Build beyond capacity for growth and future

e Look to build for tourism needs

o Safety, cleanliness and keeping facilities updated

« Keeping up the trends and keeping people in Bismarck

e Bismarck is an outdoor recreation community — best in the
state — we play hard all months, not just in the summer



Kev Issues and Values

 Don’t lose sight of neighborhood parks, access to trails, social
activities

 We are changing culturally

« Community has a positive outlook on BPRD and don’t be afraid to
leverage that. Keep up the “yes we can” attitude

« Sense of family at current facilities

« Theriveris a key value

e Family

e Opportunity for older and disabled people

e Information/education on programming



e
What are the priorities that the
Bismarck Parks and Recreation
District needs to consider?



Reoccurring Themes

In no particular order

= Take care of/fenhance what we have

= Gymnasium/multi purpose building

= |ndoor Artificial Turf Fields/Multi-Use Field
= |ndoor Tennis and Pickleball

= More lce

= Aquatics (indoor/outdoor)

= Tralls and connectivity

= Rjver access



Other comments,
suggestions, feedback?



PROJECT PHASE: SKO Information Gathering Visioning/Draft

STRATEGIC KICK-OFF AND DETERMINATION OF CRITICAL SUCCESS FACTORS

Project Coordination =
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Demographics and Projections ® ®
Trends Analysis 9 )
Other “Like" Service Provider ® ®

B. COMMUNITY OUTREACH AND PUBLIC PARTICIPATION
Public Input Meetings
Focus Group Meetings

Eldlatal Falfa

Statistically-Valid Survey
C. PROGRAM IDENTIFICATION AND SITE ANALYSIS
Ranking and Prioritizing Demand

Facility Building Criteria
Facility Program Blag

). FINDINGS AND KEY ISSUES
Findings Presentation

Key Issues
T M COE T
Capital Improvement Plan

Open link sur

N —
Final Plan — 1
SKO Public Public Finvd'__"EF'_ and Draft Plan
Meeting #1 Meeting #2 Isloning Presentation/Public
@ Staff and/or Advisory Commiitee & ne Workshop Meeting #3

Meetings



Thank You For Your Time & Consideration!

NATIONAL GOLD MEDAL WINNER “Tom Diehl, CPRP
BISMARCK PARKS AND e So4835.8994
RECREATION DISTRICT
Est. 1927 '

Direct: 701.751.4555
jeff@ubldesign.com

RRC

GREENPLAY...
The Leading Edge In Parlfs, Recreation, AS S U C | ATE Sw

And Open Space Consultin,
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