




The Missouri River is Bismarck’s Greatest Asset.

The Missouri River is Bismarck’s Greatest 
Opportunity.
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PROJECT BACKGROUND

In early 2022, several local partners, including the Fort Abraham Lincoln
Foundation, applied for and were awarded a planning grant from the North Dakota
Department of Commerce, Tourism Division. The grant award was combined with
a 10% local match from the City of Bismarck. The purpose of the grant was to
explore ways to bolster tourism in Bismarck along the Missouri River. Tourism is
North Dakota’s third largest industry, bringing nearly 22 million visitors to the state
each year and contributing $3 billion in visitor spending to the state’s economy.
The vision for this masterplan is to bolster the state and local economy through
tourism, while improving the Missouri River’s appeal to both locals and visitors alike.



THE BISMARCK RIVERFRONT IDEA.

MISSION STATEMENT:

The Bismarck Riverfront Idea imagines a more accessible, inclusive, and 
marketable riverfront that is an engine for the tourism industry, a tool for 

regional workforce attraction / retention, and an indelible part of our 
culture, identity, and quality of life.



NORTHERN STUDY LIMITS – MISTY WATERS
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SOUTHERN STUDY LIMITS – APPLE CREEK CONFLUENCE
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• There are 19 boat ramps within a 20 mile radius of Bismarck.

• 62% of the shoreline within the study area is not accessible to 
the general public as it is either privately owned or publicly 
owned with access restrictions.

• The riverfront trail system from Southport Marina to Pioneer 
Park is the most heavily trafficked trail stretch in Bismarck.

• Since the construction of the Garrison Dam in 1957, 
approximately 48% of the cottonwood forest within the study 
area has been urbanized or removed. 

• Stretches of shoreline within the study area have eroded 
inward or migrated outward as much as 1200’ within the last 
60 years.

• Tourism brings 22 million visitors to the state each year 
contributing $3 billion in visitor spending to the state’s 
economy.

• The Missouri River is central to the Northern Plains National 
Heritage Area and 36 natural, cultural, historic and scenic 
points of interest.

INVENTORY & ANALYSIS 
CONCLUSIONS
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• “The beauty of the Missouri River is on par with that of 
the Badlands.”

• “The river is part of our region’s culture and heritage.”

• “You shouldn’t have to own a boat to enjoy the river.”

• “Kayaking has become increasingly popular on the 
Missouri River.”

• “I wish there were more family-friendly events by the 
river.”

• “Do visitors to Bismarck realize we are a river city?”

• “Signage that directs people to the riverfront would be 
helpful.”

• “It is difficult to get down to the riverfront trail by 
bicycle.”

• “This event (Music on the Missouri) was great!  Does this 
happen every week?”

• “We cannot build public infrastructure like an 
amphitheater without a plan for programming it.”

• “Our trail systems are incredible.  We should continue to 
expand upon what we already have.”

IMPACTFUL STAKEHOLDER 
COMMENTS
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Diversify river access options.

Preserve natural character of the river.

Preserve and improve pedestrian access routes to the Riverfront 
Trail System.

Encourage the development of additional Riverfront commercial 
uses in select locations.

Develop infrastructure for increased public use that can generate 
revenue while minimize taxpayer burden.

Engage local arts, culture, and heritage related stakeholders to 
make the riverfront a more active, vibrant, and indelible part of 
the community’s identity.

OBJECTIVE 1

OBJECTIVE 2

OBJECTIVE 3

OBJECTIVE 4

OBJECTIVE 5

OBJECTIVE 6

RIVERFRONT MASTERPLAN OBJECTIVES
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COMPREHENSIVE VISION
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“THE RIVER DISTRICT”
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GAME CHANGER NUMBER 1:

RIVERFRONT 
FESTIVAL 
GROUNDS
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POTENTIAL PROJECT LOCATION
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DRAFT COPY

Preliminary Project Cost

$10m to $12m

Financial Operations

Modest Annual 
Profit of ~$30,000

A   Festival Grounds:  Annual Usage, Cost and Benefit

Events

~110 events per 
year

Visitors

~120,000 visitors 
per year

Food & Beverage

~$1.3m in gross 
revenue*

*-includes revenue at restaurants, food 
trucks, and community room catering

Economic Output

$393k in net new 
economic impacts

Fiscal/Tax Impact

$19.2k in net new 
tax generation

Quality of LIfe

Quality of life enhancement 
for maintaining and 

attracting talent to Bismarck



GAME CHANGER NUMBER 2:

RIVERFRONT 
AMPHITHEATER
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POTENTIAL PROJECT LOCATION
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Preliminary Project Cost

$10.0m to $12.0m

A   Amphitheater:  Cost and Benefit

EVENTS

42
ATTENDEES

79,900
HOTEL RM. NIGHTS

3,900

PERSONAL 
INCOME

$2.8M

EMPLOYMENT
(PEAK YEAR JOBS)

89

TOTAL TAX
REVENUE

$328K

DIRECT 
SPENDING

$4.2M

INDIRECT/
INDUCED 

SPENDING

$2.8M

ECONOMIC 
OUTPUT

$7.0M+ =

Summary of Annual Economic Impacts

Financial Operations

Modest Annual 
Profit of ~$100,000



GAME CHANGER NUMBER 3:

RIVERFRONT 
BOUTIQUE 
HOTEL
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POTENTIAL PROJECT LOCATION
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A   Destination Hotel:  Cost and Benefit

Preliminary Project Cost

$45m to $55m

EVENTS

197
ATTENDEES

32,500
HOTEL RM. NIGHTS

26,800

PERSONAL 
INCOME

$7.3M

EMPLOYMENT
(PEAK YEAR JOBS)

211

TOTAL TAX
REVENUE

$927K

DIRECT 
SPENDING

$10.7M

INDIRECT/
INDUCED 

SPENDING

$7.3M

ECONOMIC 
OUTPUT

$17.9M+ =

Summary of Annual Economic Impacts (Mature Year of Operations)

Financial Operations

Annual Profit of 
$3.0m to $5.0m
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Destination Festival
Amphitheater Hotel Grounds

Description
3,000- to 4,000-capacity 

multipurpose outdoor event center
138-room, upscale hotel on 
Riverfront with event space

Mixed-use riverfront green space 
with food and special events

Owner Public Private Public
Operator Private Private Public
Footprint Size 65,000sf 45,000sf 150,000sf

Attendance 79,910 57,909 121,176
Room Nights 3,911 28,954 0

Revenues $1,482,456 $8,176,000 $100,652
Expenses $1,298,470 $4,642,000 $67,500
Profit/(Loss) $145,033 $3,534,000 $33,152

Capital Cost $10,000,000 $51,647,000 $10,000,000
Est. % Paid by Public Sector 80% 20% to 25% 100%
Est. Cost Paid by Public Sector $8,000,000 $10,300,000 to $12,900,000 $10,000,000

Direct Spending $4,163,374 $10,657,033 $234,799
Total Economic Output $7,004,842 $17,947,368 $393,254
Wages/Earnings $2,828,588 $7,324,987 $163,863
Jobs 89 211 6

Fiscal Impact Total Tax Generation $328,363 $926,553 $19,203

Quality of Life Impact (1 to 10) 8 6 10
Synergies with Other Concepts (1 to 10) 7 8 10

Characteristics

Other Elements 

Activity

Operations

Costs

Economic Impact

Cost/Benefit Overview:  Key Metrics



NEXT STEPS

• City Commission accepts report – February 2023

• City Commission approves release of website to stakeholders + general public – February 2023

• City Commission signs letter of support for grant writing related to riverfront public infrastructure – February 2023

• Fort Abraham Lincoln Foundation identifies potential funding sources – February to April 2023

• City Commission formally adopts masterplan – April 2023

• Fort Abraham Lincoln Foundation finalizes funding strategy – June 2023

• Grant Writing & Funding Awards – April to December 2023

• Construction Begins for Phase 1 – Spring 2024



The Missouri River is Bismarck’s Greatest Asset.

The Missouri River is Bismarck’s Greatest 
Opportunity.
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